Lean Six Sigma DMAIC Training

The DMAIC course is designed to provide participants with the essential logic concepts and problem-
solving tools to systematically analyze and improve any process. Emphasis is placed on the 5 DMAIC
steps, the 33 roadmap checkpoints, and the application of the appropriate analytical tools for each
step and situation. This course is the second of the three Advanced Yellow Belt courses which are
prerequisites to enrolling in the highly acclaimed ets Green Belt Training program.

The following concepts and skills will be learned and applied in this one-day program:

e Learn the five DMAIC method steps and 33 roadmap checkpoints.

e Learn the most appropriate tools and techniques, and when to apply them.

e Understand the different types of data and use this knowledge when approaching problems.

e Learn how to quantify the Costs of Poor Quality and maximize benefits throughout the
DMAIC methodology.

Note: There are no prerequisites for this course. To achieve Advanced Yellow Belt Certification, Yellow
Belt, DMAIC, and Project Management for Six Sigma must be completed within a 12-month period.
Only 5325 per person

Includes manual and access to the ets Resource Library of digital forms.

Courses are offered in open regional settings throughout Florida and closed formats at the client’s
location.

97.2% Participant Satisfaction and 100% Completion Rate

"Six Sigma Training provided through the Florida Sterling Council and ETS, Inc. has prepared our Kids
Central team to effectively use data to inform and guide system-wide improvements. These tools and
techniques allow us to generate the strongest return on our investment in services which is reinvested
to better serve children and families across West Central Florida.”

John Cooper, CEO, Kids Central, Inc.

2015 GSA Recipient

Register now by visiting FloridaSterling.com

or by calling 850-922-5316.
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