Elevating organizational performance excellence.

Lean Six Sigma Project Management Training

This course is designed to ensure project teams have the skills necessary to develop and effectively
implement countermeasures to eliminate root causes discovered when applying the DMAIC
methodology. Emphasis is placed on risk analysis, action plans, and determining project Return on
Investment. Participants are also taught how to documents results, standardize improvements, and
identify opportunities for continuous process improvement. This course is the third of the three
Advanced Yellow Belt courses which are prerequisites to enrolling in the highly acclaimed ets Green
Belt Certification program.

The following concepts and skills will be learned and applied in this one-day program:

e Learn the five phases of project management and how to apply them to process improvement.

e Understand how project management supports the Six Sigma DMAIC methodology.

e Learn and apply the essential tools of project management including the five phases of team
development, Work Breakdown Structure, Action Planning, and how to document Lessons
Learned.

e Learn how to evaluate project effectiveness, including Return on Investment

e Understand the next steps necessary to register for the Green Belt Certification program.

Note: There are no pre-requisites for this course; however, it is recommended that Yellow Belt and
DMAIC are taken prior to Project Management.

Only $325 per person, or 5300 if purchased as part of the Advanced Yellow Belt series.
Includes manual and access to the ets Resource Library of digital forms.

Courses are offered in open regional settings and closed formats for large groups at the client’s location.
97.9% Participant Satisfaction and 100% Completion Rate

“For us, process improvement is very important. Our first priority is safety and our second priority is to
improve our processes. Lean Six Sigma methodology is a quality tool that we use to improve any
process and can be applied in any industry. We use these Six Sigma tools to improve any processes in
the hospital to make sure that we provide better care to our patients.”

Gustavo Fernandez, MD

Medical Director

Lennar Foundation Medical Center

Register now by visiting FloridaSterling.com
or by calling 850-922-5316.
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