Governor’s Sterling Award and Georgia Oglethorpe Award

(Competitive and Non-Competitive Assessment Options)

“Sterling's Framework for Performance Excellence has been an invaluable roadmap for the Hillsborough County Tax Collector’s journey to
amazing! It has helped us align our efforts with our mission, vision, and core values; focusing on meeting our customers' needs,
supporting our team, and driving consistent results through effective processes.”

The Honorable Nancy Millan,
Hillsborough County Tax Collector
2025 Governor’s Sterling Award Recipient

The Governor’s Sterling and Georgia Oglethorpe Award competitive assessment process is designed for organizations with mature,
refined processes and positive results, want further acceleration of sound practices in all areas of the Sterling Framework for
Performance Excellence, and may aspire to be recognized as a role model.

The assessment process is rigorous, consisting of an Organizational Profile and an application responding to the Sterling Award
Criteria. This formal evaluation consists of both off-site and on-site assessment activities to determine how well your processes are
defined, aligned, integrated, deployed, evaluated, and improved. Sterling Examiners review the application and conduct an extensive
assessment comprising of Independent Evaluation, Consensus, and Site Visit stages that includes the compiling of a detailed Feedback
Report, which identifies strengths, opportunities, and crosscutting themes.

The Panel of Judges determines each Applicant organization’s role model status and eligibility to receive the Governor’s
Sterling or Georgia Oglethorpe Award. Governor’s Sterling and Georgia Oglethorpe Award recipients are recognized at the Sterling
Conference and are expected to serve as role models by showcasing their journey and best practices to other aspiring organizations.

What do you need to do to move forward with the Governor’s Sterling and Georgia Oglethorpe Award assessment?
4 Submit an Application of Intent.

4 Submit your completed Organizational Profile, application, and additional documents via electronic link provided by the
Sterling office.

4 Work with the Sterling office to schedule the assessment process with your assigned Sterling Assessment Team.
¢ Work with the Assessment Team Lead to schedule and coordinate the assessment process.
4 Prepare your workforce for honest and open discussions with the Sterling Assessment Team.
What is the value for your organization?
4 Continual learning about best practices in organizational management for leaders and the workforce as they work together to
complete the application, prepare for the assessment process, and respond to Assessment Team questions.

4 Receive a feedback report with strengths and opportunities for improvement, and an Executive Summary with crosscutting
themes to focus your organization on even higher levels of performance.

4 Use the feedback to focus your energy and resources on the most critical improvement initiatives that will add the greatest
value to your organization.

4 Potentially be designated a role model for performance excellence in the states of Florida and Georgia.
4 Receive recognition at the Governor’s Sterling Award Banquet at the Sterling Leadership Conference.
What are the costs?

An Application of Intent fee of $1,000, plus the assessment fee.
Assessment fees are based on Applicant workforce full-time equivalents (FTEs).

e  Upto 250 FTEs - $13,000
*  More than 250 FTEs - $16,000
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