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Six power-packed sessions. Six world-class voices. One transformative summer.

This summer, Sterling is bringing the energy and insight of our 2026 Sterling Leadership Conference directly to you
—in a format designed for busy leaders. Six focused, 30-minute virtual sessions distill the very best of the
Advanced Leadership Development (ALD) track into a weekly rhythm that fits your schedule and fuels your growth.

e Bite-sized and powerful — 30 minutes each Wednesday at noon. No excuses, no scheduling gymnastics.
e Expert-led conversations on the leadership competencies that matter most right now.

e Drawn directly from the acclaimed ALD track of the 2026 Sterling Leadership Conference.

e Hosted by Roland and Laura, two of Sterling’s most dynamic thought leaders.

e Arare opportunity to connect, reflect, and grow — all summer long.

Session Topic Date Presenter

Roland Martinez, Deputy Director & Organizational
#1 Overview of Key Leadership Values July 22 Development Director at Florida Department of
Health in Broward County

Jason Lesandrini, PhD, FACHE, LPEC, HEC-C, Helping
#2 Integrity & Character July 29 Organizations Close the Gap Between Values and
Behavior [ Ethics & Leadership | Framework Builder

#3 Influence and Communication August 6 Nichole Solomon, Sterling Master Examiner

Alaa El-Hawagy, Chairman of The Board at Sterling

#4 Change Management & Adaptabilit August 13
g 8 P y & International

Monique Akanbi, SHRM-CP, SHRM Honest HR

#5 Accountability and Crucial Conversations August 20
Podcast Host

#6 Wrap-Up & What's Next August 26 =~ Roland Martinez & Dr. Laura McNeil, PNC Bank Head

nf Snliitinns Nelivervy Fmerging Technnlnov

Roland Martinez will open the series with a dynamic, condensed overview of the key leadership values
that anchor every session — setting the stage for the expert conversations to follow. At the close of
the series, Roland and Laura will reunite to synthesize themes, answer questions gathered throughout
the six weeks, and help participants chart their path forward.

Make this the summer you lead differently. Sterling is committed to leadership development as a core
competency — this series is your invitation to step into that commitment.

TheSterlingCouncil.org

The Sterling Council - Elevating Performance Excellence Since 1992 - theSterlingCouncil.org




	Why You’ll Want to Be There
	Session Schedule
	Your Hosts: Roland Martinez & Dr. Laura McNeil

