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Why Become a
Sterling Examiner

Why the Sterling Framework Matters
With Kyle Jordan, MBA, MSN, RN, TCTCN, CPHQ
The Sterling Framework for Performance Excellence is THE
premier roadmap for any organization seeking to optimize
their systems and processes, or sustain high performance.
As a Sterling Examiner, evaluating organizations against
these criteria, I am privileged to learn from and apply best
practices that have been implemented across a broad
range of business sectors. Serving as an Examiner has
been hands-down the most effective leadership
development accelerator, and leads to better outcomes for
my team and organization.

Fully engaged across the entire
assessment cycle—from training to
consensus
Delivered thoughtful, fair, and
constructive feedback aligned with the
Framework
Strengthened ability to evaluate systems,
strategy, and long-term performance
Gained fresh perspectives and best
practices from other organizations
A powerful leadership growth experience
that enhanced effectiveness and impact

-2026 Examiner Survey, Anonymous

Personal Development
Sara Morrison, 31 Year Examiner, Retired
United Space Alliance
The Sterling Examiner experience strengthens
leadership development, business acumen,
and understanding of how organizations
achieve performance excellence. Examiners
gain insight into the connection between
customers, strategy, processes, and workforce
engagement while helping other
organizations improve and bringing valuable
best practices back to their own
organizations.
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